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"There's been alot of speculation on when | will deliver avision. The last thing IBM needs right now isa
vision. What it needs right now are tough-minded, market-driven, highly effective strategies." - Lou
Gerstner, 1993. SAVING BIG BLUE is the spell-binding saga of how Lou Gerstner resurrected IBM from
an all-but-certain death into atextbook example of corporate turnaround wizardry. How he, by infusing a
sense of urgency into a company which had begun to equate aggressiveness with dishonor, led Big Blue
from an $8 billion lossin 1993 to a $3 hillion profit in 1994—an unprecedented $11 billion+ turnaround!

Written by world-renowned corporate biographer Robert Slater, SAVING BIG BLUE packs instant impact.
It presents numerous leadership secrets and success maxims, then looks inside each to reveal management
insights that can be applied to situations of any size or type. For example:

"Sweep Aside the Old Corporate Culture if Necessary, But Do It Quickly" - Gerstner's focus was absol ute.
When it came to cleaning house, even his own brother wasn’t protected.

"Set High Expectations: Don't Settle for Mediocrity" - Gerstner couldn't understand, and wouldn't tolerate,
lack of enthusiasm. He made it clear he wouldn't accept second best—and that rewards awaited the winners.
"Listen to Customers—They Know Best What They Need"

- Relive the legendary Chantilly meeting, where Gerstner invited the Chief Information Officers of IBM's
200 largest customers to meet with—and confront—the new IBM chief. "Y ou're never done. And when you
think you're done, you're in trouble." - Lou Gerstner, 1998. Lou Gerstner's rescue of IBM is one of the
world's most inspiring—and instructive—corporate success stories.

Filled with page after page of lessons that can be used in virtually any corporate environment, SAVING BIG
BLUE takes an honest, inside look at how Gerstner stressed service, propelled IBM into the Internet
revolution, and continues the job of to restoring IBM as the world's most powerful corporation. It provides a
step-by-step blueprint for achieving success in today's turbulent corporate world.
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From reader reviews:
Sheila Nathan:

Do you one among people who can't read pleasurable if the sentence chained in the straightway, hold on
guys this particular aren't like that. This Saving Big Blue: Leadership Lessons & Turnaround Tactics of
IBM's Lou Gerstner: Leadership Lessons & Turnaround Tactics of IBM's Lou Gerstner book is readable by
simply you who hate the straight word style. Y ou will find the information here are arrange for enjoyable
reading experience without |eaving perhaps decrease the knowledge that want to deliver to you. The writer
connected with Saving Big Blue: Leadership Lessons & Turnaround Tactics of IBM's Lou Gerstner:
Leadership Lessons & Turnaround Tactics of IBM's Lou Gerstner content conveys the idea easily to
understand by many individuals. The printed and e-book are not different in the information but it just
different asit. So, do you nonetheless thinking Saving Big Blue: Leadership Lessons & Turnaround Tactics
of IBM's Lou Gerstner: Leadership Lessons & Turnaround Tactics of IBM's Lou Gerstner is not loveableto
be your top checklist reading book?

Ernestine Worrell:

This book untitled Saving Big Blue: Leadership Lessons & Turnaround Tactics of IBM's Lou Gerstner:
Leadership Lessons & Turnaround Tactics of IBM's Lou Gerstner to be one of several booksin which best
seller in thisyear, that is because when you read this guide you can get alot of benefit upon it. Y ou will
easily to buy that book in the book shop or you can order it via online. The publisher with this book sells the
e-book too. It makes you quicker to read this book, since you can read this book in your Mobile phone. So
there is no reason to your account to past this reserve from your list.

David Byrd:

Many people spending their time by playing outside having friends, fun activity having family or just
watching TV the entire day. Y ou can have new activity to invest your whole day by reading through a book.
Ugh, yathink reading a book can really hard because you have to accept the book everywhere? It okay you
can have the e-book, delivering everywhere you want in your Smartphone. Like Saving Big Blue: Leadership
Lessons & Turnaround Tactics of IBM's Lou Gerstner: Leadership Lessons & Turnaround Tactics of IBM's
Lou Gerstner which is obtaining the e-book version. So , try out this book? Let's view.

Clarence Cavins:

Guide is one of source of expertise. We can add our know-how from it. Not only for students but native or
citizen need book to know the update information of year to be able to year. As we know those ebooks have
many advantages. Beside all of us add our knowledge, may aso bring us to around the world. Through the
book Saving Big Blue: Leadership Lessons & Turnaround Tactics of IBM's Lou Gerstner: Leadership
Lessons & Turnaround Tactics of IBM's Lou Gerstner we can consider more advantage. Don't one to be
creative people? To become creative person must choose to read a book. Merely choose the best book that



ideal with your aim. Don't always be doubt to change your life at this book Saving Big Blue: Leadership
Lessons & Turnaround Tactics of IBM's Lou Gerstner: Leadership Lessons & Turnaround Tactics of IBM's

Lou Gerstner. Y ou can more inviting than now.
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