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Winner of a 2012 Shingo Resear ch and Professional Publication Award

Demystifying the application of Lean methods, L ean Office and Service Simplified: The Definitive How-
To Guide goes beyond the basic tools to detail the key concepts of Lean as they apply to office and service
environments. It begins by discussing value stream management, followed by chapters on standard work,
flow, level pull, and visual management.

Winner of a2012 Shingo Prize, this book covers essential Lean tools, including 5S and mistake proofing. It
breaks down Lean concepts into their elementary components, describes them in a nonmanufacturing
context, and supplies readers with specific how-to methodol ogies. Providing detailed examples throughout,
the text illustrates the functions found in most service organizations, as well as the administrative areas of
manufacturing companies.

Drawing on more than two decades of practical experience, the author provides implementation strategies on
a function-by-function and department-by-department basis. He examines the most common obstacles that
readers are likely to encounter and supplies strategies to address those obstacles. The text includes atoolbox
of helpful forms, charts, checklists, templates, and worksheets to help kick-start your Lean implementation
efforts.

Watch Shingo Prize-winning author Drew Locher discuss how to implement Lean concepts into your office
and service settings.
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From reader reviews:
Frances Oberlin:

Here thing why thiskind of Lean Office and Service Simplified: The Definitive How-To Guide are different
and trusted to be yours. First of all studying abook is good nonetheless it depends in the content than it
which isthe content is as scrumptious as food or not. Lean Office and Service Simplified: The Definitive
How-To Guide giving you information deeper since different ways, you can find any e-book out there but
there is no e-book that similar with Lean Office and Service Simplified: The Definitive How-To Guide. It
givesyou thrill looking at journey, its open up your own eyes about the thing in which happened in the world
which is probably can be happened around you. Y ou can easily bring everywhere like in park your car, café,
or even in your method home by train. In case you are having difficulties in bringing the branded book
maybe the form of Lean Office and Service Simplified: The Definitive How-To Guide in e-book can be your
option.

Catherine Poppe:

Information is provisions for individuals to get better life, information presently can get by anyone with
everywhere. The information can be ainformation or any news even restricted. What people must be
consider when those information which isinside the former life are challenging be find than now's taking
seriously which one is appropriate to believe or which one the resource are convinced. If you obtain the
unstable resource then you get it as your main information there will be huge disadvantage for you. All of
those possibilities will not happen with you if you take Lean Office and Service Simplified: The Definitive
How-To Guide as the daily resource information.

Daniel Cadena:

Isit you who having spare time subsegquently spend it whole day by watching television programs or just
laying on the bed? Do you need something new? This Lean Office and Service Simplified: The Definitive
How-To Guide can be the reply, oh how comes? It's abook you know. Y ou are consequently out of date,
spending your time by reading in this brand new erais common not a nerd activity. So what these books
have than the others?

Jose Laney:

Aswe know that book is significant thing to add our know-how for everything. By a book we can know
everything we would like. A book isalist of written, printed, illustrated or perhaps blank sheet. Every year
seemed to be exactly added. This reserve Lean Office and Service Simplified: The Definitive How-To Guide
was filled with regards to science. Spend your spare time to add your knowledge about your scientific
research competence. Some people has distinct feel when they reading any book. If you know how big
selling point of abook, you can experience enjoy to read a guide. In the modern eralike now, many waysto
get book that you simply wanted.
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