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A year’sworth of management wisdom, all in one place.

We' ve combed through ideas, insights, and best practices from the past year of Harvard Business Review
to help you get up to speed fast on the freshest, most relevant thinking driving business today. With authors
from Clayton Christensen to Roger Martin and company examples from Netflix to Unilever, this volume
brings the most current and important management conversations to your fingertips.

This book will inspire you to:

« Lead by focusing your attention on the right things

* Import new management practices into your organization the right way—whether they come from other
companies or across the globe

* Better manage your organization’s—and your leaders —time

* Rethink vital functions such as HR and marketing

» Move from ayearly planning cycle to building awinning strategy

» Make long-term organizational decisions with an eye to national and global economic trends

This collection of best-selling articles includes:

* “Beware the Next Big Thing,” by Julian Birkinshaw

* “The Capitalist’s Dilemma,” by Clayton M. Christensen and Derek Van Bever

* “The Focused Leader,” by Daniel Goleman

* “TheBig Lie of Strategic Planning,” by Roger L. Martin

« “Contextual Intelligence,” by Tarun Khanna

« “How Netflix Reinvented HR,” by Patty McCord

* “Blue Ocean Leadership,” by W. Chan Kim and Renée Mauborgne

« “The Ultimate Marketing Machine,” by Marc de Swaan Arons, Frank van den Driest, and Keith Weed
* “Your Scarcest Resource,” by Michael Mankins, Chris Brahm, and Gregory Caimi
 “How Google Sold Its Engineers on Management,” by David A. Garvin

« “21st-Century Talent Spotting,” by Claudio Ferndndez-Aréoz
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From reader reviews:
Edward Peterson:

Do you have favorite book? In case you have, what is your favorite's book? Reserve is very important thing
for us to understand everything in the world. Each publication has different aim or perhaps goal; it means
that guide has different type. Some people feel enjoy to spend their a chance to read a book. These are
reading whatever they have because their hobby will be reading a book. Consider the person who don't like
reading a book? Sometime, man feel need book whenever they found difficult problem or even exercise.
Well, probably you will require this HBR's 10 Must Reads 2015: The Definitive Management |deas of the

Y ear from Harvard Business Review (with bonus McKinsey Award—Winning article "The Focused Leader")
(HBR's 10 Must Reads).

Kevin Gans:

A lot of people always spent all their free time to vacation as well as go to the outside with them family or
their friend. Do you realize? Many alot of people spent they free time just watching TV, or playing video
games all day long. If you would like try to find a new activity here islook different you can read a book. It
isreally fun for you personally. If you enjoy the book which you read you can spent 24 hours aday to
reading areserve. The book HBR's 10 Must Reads 2015: The Definitive Management |deas of the Y ear from
Harvard Business Review (with bonus McKinsey Award-Winning article "The Focused Leader") (HBR's 10
Must Reads) it is extremely good to read. There are alot of folks that recommended this book. These people
were enjoying reading this book. In the event you did not have enough space bringing this book you can buy
typically the e-book. Y ou can mOore quickly to read this book from a smart phone. The price is not too
costly but this book provides high quality.

Mary McKay:

Isit anyone who having spare time and then spend it whole day by simply watching television programs or
just lying down on the bed? Do you need something new? This HBR's 10 Must Reads 2015: The Definitive
Management Ideas of the Y ear from Harvard Business Review (with bonus McKinsey Award-Winning
article "The Focused Leader") (HBR's 10 Must Reads) can be the reply, oh how comes? A fresh book you
know. Y ou are thus out of date, spending your time by reading in this brand new erais common not a geek
activity. So what these textbooks have than the others?

Betty Serrano:

As acollege student exactly feel bored to help reading. If their teacher questioned them to go to the library or
even make summary for some publication, they are complained. Just tiny students that has reading's heart or
real their interest. They just do what the teacher want, like asked to go to the library. They go to generally
there but nothing reading very seriously. Any students feel that studying is not important, boring in addition



to can't see colorful photographs on there. Y eah, it isto become complicated. Book is very important for you
personally. Aswe know that on this period, many ways to get whatever we really wish for. Likewise word
says, ways to reach Chinese's country. Therefore , thisHBR's 10 Must Reads 2015: The Definitive
Management Ideas of the Y ear from Harvard Business Review (with bonus McKinsey Award-Winning
article "The Focused Leader") (HBR's 10 Must Reads) can make you really feel more interested to read.
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