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Deteriorating job performance resulting from alcohol and drug dependency requires special handling and
specific skills. Developing these skills and learning what to do with them are not difficult tasks. Employee
assistance program professionals provide such training for key personnel. Focusing on strategic intervention
designed to help employees with personal problems that interfere with job performance, Walter Scanlon
describes the functions and benefits of employee assistance programs (EAPs), discusses their training and
consultation objectives, and shows how EAPs effectively identify and address such problems. An important
EAP goal is to reduce both the incidence of alcohol- and drug-related problems and the costs associated with
them.

EAPs target employees whose work performance has deteriorated because of chemical dependency or other
personal problems. Scanlon has divided his discussion of EAPs into seven workable segments: the concept
of EAP; EAP history; the history of drug and alcohol use; current drug and alcohol use in the United States;
the legal, corporate, societal, and individual influences on rehabilitation and EAP; governmental influences
including the Drug Free Workplace Act and mandatory drug screening; and cost considerations, including
the trend toward managed health care.
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From reader reviews:

David Hester:

Do you have something that you prefer such as book? The guide lovers usually prefer to opt for book like
comic, short story and the biggest some may be novel. Now, why not attempting Alcoholism and Drug
Abuse in the Workplace: Managing Care and Costs Through Employee Assistance Programs Second Edition
that give your pleasure preference will be satisfied through reading this book. Reading habit all over the
world can be said as the way for people to know world much better then how they react in the direction of
the world. It can't be said constantly that reading routine only for the geeky particular person but for all of
you who wants to become success person. So , for all you who want to start examining as your good habit,
you could pick Alcoholism and Drug Abuse in the Workplace: Managing Care and Costs Through Employee
Assistance Programs Second Edition become your personal starter.

Mary Salas:

Are you kind of active person, only have 10 or perhaps 15 minute in your day to upgrading your mind talent
or thinking skill actually analytical thinking? Then you are receiving problem with the book in comparison
with can satisfy your small amount of time to read it because all of this time you only find book that need
more time to be learn. Alcoholism and Drug Abuse in the Workplace: Managing Care and Costs Through
Employee Assistance Programs Second Edition can be your answer mainly because it can be read by you
actually who have those short time problems.

Sam Stenger:

Reading a book being new life style in this yr; every people loves to go through a book. When you read a
book you can get a wide range of benefit. When you read publications, you can improve your knowledge,
because book has a lot of information upon it. The information that you will get depend on what sorts of
book that you have read. If you wish to get information about your study, you can read education books, but
if you act like you want to entertain yourself you are able to a fiction books, this sort of us novel, comics, and
soon. The Alcoholism and Drug Abuse in the Workplace: Managing Care and Costs Through Employee
Assistance Programs Second Edition will give you new experience in examining a book.

Jo Villegas:

You may get this Alcoholism and Drug Abuse in the Workplace: Managing Care and Costs Through
Employee Assistance Programs Second Edition by go to the bookstore or Mall. Merely viewing or reviewing
it may to be your solve issue if you get difficulties for the knowledge. Kinds of this book are various. Not
only by simply written or printed but also can you enjoy this book through e-book. In the modern era such as
now, you just looking by your local mobile phone and searching what your problem. Right now, choose your
personal ways to get more information about your reserve. It is most important to arrange you to ultimately
make your knowledge are still change. Let's try to choose appropriate ways for you.
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