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Risk-based operational audits and performance audits require a broad array of competencies. This book
provides auditors and risk professionals with the understanding required to improve results during risk-based
audits.

Mastering the Five Tiers of Audit Competency: The Essence of Effective Auditing is an anthology of
powerful risk-based auditing practices. Filled with practical do and don’t techniques, it encompasses the
interpersonal aspects of risk-based auditing, not just the technical content.

This book details the behaviors you need to demonstrate and the habitual actions you need to take at each
phase in an audit to manage the people relationships as well as the work itself. Each section of this book is
devoted to a component of the audit: planning, detailed risk and control assessment, testing, audit report
writing, project management, audit team management, and client relationship management.

The book leverages The Whole Person Project, Inc.’s 30 years of hands-on organizational development
experience and custom-designed internal audit training programs to aid those just starting out in audit as well
as more experienced auditors. It also contains templates you can use to set performance goals and assess
your progress towards achieving those goals.

This book will spark ideas that can enhance performance, improve working relationships, and make it easier
to complete audits that improve your organization’s risk management culture and practices. Explaining how
to make positive and sustained changes to the way you approach your work, the book includes a summary of
the key points and a brief quiz to help you remember salient ideas in each chapter.

Presenting proven methods and advice that can help you immediately save time, reduce stress, and produce
reliable, quality results, this book is an ideal resource for anyone looking to make positive changes and adopt
more productive work habits
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From reader reviews:

Michael Riddle:

Have you spare time for any day? What do you do when you have a lot more or little spare time? Yep, you
can choose the suitable activity regarding spend your time. Any person spent their very own spare time to
take a walk, shopping, or went to the actual Mall. How about open or even read a book allowed Mastering
the Five Tiers of Audit Competency: The Essence of Effective Auditing (Internal Audit and IT Audit)?
Maybe it is being best activity for you. You realize beside you can spend your time with the favorite's book,
you can better than before. Do you agree with the opinion or you have various other opinion?

John Guenther:

What do you with regards to book? It is not important together with you? Or just adding material when you
really need something to explain what the one you have problem? How about your extra time? Or are you
busy man or woman? If you don't have spare time to do others business, it is make you feel bored faster. And
you have extra time? What did you do? Every person has many questions above. They have to answer that
question simply because just their can do which. It said that about e-book. Book is familiar on every person.
Yes, it is correct. Because start from on pre-school until university need this kind of Mastering the Five Tiers
of Audit Competency: The Essence of Effective Auditing (Internal Audit and IT Audit) to read.

Jesus Curry:

The book untitled Mastering the Five Tiers of Audit Competency: The Essence of Effective Auditing
(Internal Audit and IT Audit) contain a lot of information on it. The writer explains your ex idea with easy
method. The language is very straightforward all the people, so do certainly not worry, you can easy to read
the item. The book was published by famous author. The author gives you in the new period of literary
works. It is possible to read this book because you can read more your smart phone, or gadget, so you can
read the book with anywhere and anytime. If you want to buy the e-book, you can open up their official web-
site and also order it. Have a nice go through.

Anita Rodriguez:

A lot of book has printed but it is unique. You can get it by web on social media. You can choose the most
effective book for you, science, comedy, novel, or whatever by simply searching from it. It is called of book
Mastering the Five Tiers of Audit Competency: The Essence of Effective Auditing (Internal Audit and IT
Audit). You can add your knowledge by it. Without making the printed book, it can add your knowledge and
make anyone happier to read. It is most critical that, you must aware about guide. It can bring you from one
spot to other place.
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