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Studienarbeit aus dem Jahr 2007 im Fachbereich BWL - Personal und Organisation, Note: 1,0, Duale
Hochschule Baden-Württemberg Mannheim, früher: Berufsakademie Mannheim, 9 Quellen im
Literaturverzeichnis, Sprache: Deutsch, Abstract: Durch die veränderte Umwelt der Unternehmen und die
veränderte Bedeutung des Personalmanagement sollten sich die Unternehmen über ein Konzept des
Personalcontrolling Gedanken machen, da gerade im Personalbereich Wettbewerbsvorteile stecken, die für
die Konkurrenz nur schwer aufholbar sind. Hierbei scheint der Ansatz der BSC sinnvoll. Die BSC ist ein
wissenschaftlich fundiertes Management-Konzept, welches sich in der Erfüllung der Steuerungs- und
Planungsfunktion, der Integrationsfunktion und Motivationsfunktion eignet. Die Personal-BSC stellt einen
Ansatz dar, der die Beurteilung des Personalmanagements durch die vier Perspektiven möglich macht und
nicht nur, wie andere Controlling-Konzepte, auf die finanziellen Aspekte fokussiert ist, sondern sich auch auf
soziale und wissensorientierte Angelegenheiten konzentriert.
Das Umwandeln von der BSC nach Kaplan und Norton auf eine Personal-BSC stellt hierbei kein Problem
dar.
Der Personalbereich kann somit hinsichtlich seiner Ressourcen und Potenziale durchleuchtet und somit
optimal genutzt werden.
Jedoch stellt sich aber die Frage, ob es eines ganzen BSC-Entwicklungsprozesses bedarf, um die
Notwendigkeit und den Stellenwert des Personalmanagements zu unterstreichen. Stattdessen könnte
eventuell ein kurzer Vortrag über die vernetzten Zusammenhänge zwischen Personalentwicklung und
finanziellem Erfolg bei vergleichsweise geringerem Aufwand den gleichen Erfolg bringen.
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From reader reviews:

Luther Roberts:

Book is to be different for every grade. Book for children until finally adult are different content. As you
may know that book is very important usually. The book Balanced Scorecard im Personalmanagement
(German Edition) seemed to be making you to know about other know-how and of course you can take more
information. It doesn't matter what advantages for you. The publication Balanced Scorecard im
Personalmanagement (German Edition) is not only giving you far more new information but also for being
your friend when you experience bored. You can spend your own spend time to read your publication. Try to
make relationship using the book Balanced Scorecard im Personalmanagement (German Edition). You never
sense lose out for everything in case you read some books.

Debbie Siegel:

Information is provisions for individuals to get better life, information these days can get by anyone on
everywhere. The information can be a knowledge or any news even restricted. What people must be consider
whenever those information which is inside the former life are challenging be find than now could be taking
seriously which one works to believe or which one the particular resource are convinced. If you obtain the
unstable resource then you buy it as your main information you will have huge disadvantage for you. All of
those possibilities will not happen inside you if you take Balanced Scorecard im Personalmanagement
(German Edition) as your daily resource information.

Charlene Martinez:

Reading a e-book can be one of a lot of task that everyone in the world adores. Do you like reading book
therefore. There are a lot of reasons why people enjoyed. First reading a guide will give you a lot of new
information. When you read a guide you will get new information since book is one of various ways to share
the information or their idea. Second, reading a book will make anyone more imaginative. When you
studying a book especially fictional book the author will bring that you imagine the story how the people do
it anything. Third, you may share your knowledge to other folks. When you read this Balanced Scorecard im
Personalmanagement (German Edition), you can tells your family, friends and also soon about yours
publication. Your knowledge can inspire average, make them reading a guide.

Helen Williams:

Reading a e-book tends to be new life style in this era globalization. With studying you can get a lot of
information which will give you benefit in your life. Having book everyone in this world could share their
idea. Textbooks can also inspire a lot of people. A lot of author can inspire their reader with their story as
well as their experience. Not only the story that share in the publications. But also they write about the
information about something that you need case in point. How to get the good score toefl, or how to teach
children, there are many kinds of book that you can get now. The authors nowadays always try to improve



their proficiency in writing, they also doing some exploration before they write to the book. One of them is
this Balanced Scorecard im Personalmanagement (German Edition).
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