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Industrial Problem Solving Simplified provides a roadmap for solving manufacturing problems. Containing
numerous examples of actual problems and their solutions in various industrial environments, it is for novice
as well as experienced manufacturing owners, managers, quality representatives, consultants, trainers, and
procurement professionals.

Author Ralph Pawlak’s roadmap is a proven system that has been used to eliminate major manufacturing
problems in electronics, casting, blow molding, and assembly operations. What’s more, it has been used
effectively in the manufacture of toys, juvenile products, chemicals, automotive engines, and innumerable
components of many manufacturing facilities—and in the U.S., Canada, China, and Europe. The book’s
insights into problem causes and the methods to solve them once and for all are applicable to most problems
in most industries.

Pawlak, with decades of experience as manager of manufacturing, quality, and plant engineering for General
Motors, Fisher Price, Vibratech, and others, offers tools to solve problems and shows how to use them.
You’ll learn how to use tools like quality check sheets, flow diagrams, concept sheets, duo diagrams,
variation plots, sketches, sum-of-extremes tests, good versus bad comparisons, fractionals with interactions,
and many-level checks. What’s more, these are tools anyone can put to good use today. No special
knowledge of statistics, or advanced math or engineering, is required. If you can add, subtract, multiply, and
divide—and use your eyes and ears—you can learn to solve industrial problems like a pro.

This book will help you:

1. Clarify the conditions that cause problems

2. Define the cause of problems

3. Generate clues as to the causes of problems and their solutions

4. Collect accurate and relevant data

5. Use specific tools to solve problems effectively

6. Establish consistent work processes to ensure problems do not return

Industrial Problem Solving Simplified will empower you and your people not just to solve manufacturing
problems but optimize processes, improve productivity, and save money. With the plans, examples, and
worksheets in this book, you will become a proficient problem solver.

What you’ll learn

How to determine problem causes●

How to identify defects●

How to manage the problem and its solution through data collection and clue generation●

How to use simple analysis tools●



How to establish a consistent work process to maintain improvements after the problem is solved●

Who this book is for

Owners, managers, line workers, quality controllers, consultants, trainers, purchasing agents, and others in
any company that has manufacturing facilities in house or outsourced.
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From reader reviews:

John Krumm:

Book is to be different for every grade. Book for children until finally adult are different content. To be sure
that book is very important for us. The book Industrial Problem Solving Simplified: An 8-Step Program has
been making you to know about other knowledge and of course you can take more information. It is very
advantages for you. The e-book Industrial Problem Solving Simplified: An 8-Step Program is not only
giving you considerably more new information but also to get your friend when you feel bored. You can
spend your spend time to read your publication. Try to make relationship together with the book Industrial
Problem Solving Simplified: An 8-Step Program. You never feel lose out for everything in the event you
read some books.

Randy Scott:

Nowadays reading books be than want or need but also turn into a life style. This reading behavior give you
lot of advantages. Associate programs you got of course the knowledge the actual information inside the
book that will improve your knowledge and information. The knowledge you get based on what kind of e-
book you read, if you want send more knowledge just go with training books but if you want sense happy
read one using theme for entertaining including comic or novel. Often the Industrial Problem Solving
Simplified: An 8-Step Program is kind of e-book which is giving the reader unforeseen experience.

Faye Bolin:

Does one one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Make an
effort to pick one book that you find out the inside because don't assess book by its protect may doesn't work
here is difficult job because you are scared that the inside maybe not as fantastic as in the outside look likes.
Maybe you answer might be Industrial Problem Solving Simplified: An 8-Step Program why because the
wonderful cover that make you consider with regards to the content will not disappoint a person. The inside
or content is definitely fantastic as the outside or maybe cover. Your reading sixth sense will directly guide
you to pick up this book.

Cherie Fidler:

A lot of reserve has printed but it takes a different approach. You can get it by web on social media. You can
choose the top book for you, science, comedy, novel, or whatever simply by searching from it. It is known as
of book Industrial Problem Solving Simplified: An 8-Step Program. You can add your knowledge by it.
Without causing the printed book, it could possibly add your knowledge and make an individual happier to
read. It is most crucial that, you must aware about reserve. It can bring you from one spot to other place.
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