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What do the best leaders have in common? As president of MAP, John Manning should know. MAP has
helped tens of thousands of top executives accelerate their leadership and management performance.
Manning says the answer is one word: discipline. But for Manning, discipline has a very specific meaning.

All leaders have scores of things they could do. But a disciplined leader is one who identifies and focuses on
the Vital Few: the 20 percent of activities that will drive 80 percent of the results. And the results that are
most important are those tied to the organization's most precious asset: its people.

The Disciplined Leader offers fifty-two succinct lessons to help you home in on your own Vital Few in three
critical areas: leading yourself, leading your team, and leading your organization. Each lesson comes with
recommended tactics and practical “Take Action!” tips for implementing it, so there are literally hundreds of
pieces of must-know, time-tested advice here. The chapters are self-contained, so you can read them in any
order and come back to the ones that resonate with you—your own Vital Few! This is a hands-on, nuts-and-
bolts guide to leadership practice that's built to inspire action, drive change, and achieve results.
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From reader reviews:

Iris Robertson:

Have you spare time for just a day? What do you do when you have much more or little spare time? Yep,
you can choose the suitable activity with regard to spend your time. Any person spent their particular spare
time to take a move, shopping, or went to the Mall. How about open as well as read a book called The
Disciplined Leader: Keeping the Focus on What Really Matters? Maybe it is for being best activity for you.
You understand beside you can spend your time together with your favorite's book, you can more intelligent
than before. Do you agree with its opinion or you have additional opinion?

Patricia Lopez:

The actual book The Disciplined Leader: Keeping the Focus on What Really Matters has a lot associated
with on it. So when you check out this book you can get a lot of gain. The book was written by the very
famous author. This articles author makes some research before write this book. This book very easy to read
you can get the point easily after reading this book.

Sherry Ellis:

Why? Because this The Disciplined Leader: Keeping the Focus on What Really Matters is an unordinary
book that the inside of the book waiting for you to snap that but latter it will distress you with the secret the
item inside. Reading this book alongside it was fantastic author who also write the book in such wonderful
way makes the content on the inside easier to understand, entertaining approach but still convey the meaning
completely. So , it is good for you because of not hesitating having this any more or you going to regret it.
This book will give you a lot of benefits than the other book include such as help improving your skill and
your critical thinking technique. So , still want to postpone having that book? If I have been you I will go to
the book store hurriedly.

Brent Campbell:

The Disciplined Leader: Keeping the Focus on What Really Matters can be one of your nice books that are
good idea. Most of us recommend that straight away because this guide has good vocabulary that may
increase your knowledge in words, easy to understand, bit entertaining however delivering the information.
The article writer giving his/her effort to set every word into satisfaction arrangement in writing The
Disciplined Leader: Keeping the Focus on What Really Matters but doesn't forget the main position, giving
the reader the hottest and based confirm resource information that maybe you can be among it. This great
information can drawn you into completely new stage of crucial thinking.
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