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Today's most successful companies are Intelligent Companies that use the best available data to inform their
decision making. This is called Evidence-Based Management and is one of the fastest growing business
trends of our times. Intelligent Companies bring together tools such as Business Intelligence, Analytics, Key
Performance Indicators, Balanced Scorecards, Management Reporting and Strategic Decision Making to
generate real competitive advantages.

As information and data volumes grow at explosive rates, the challenges of managing this information is
turning into a losing battle for most companies and they end up drowning in data while thirsting for insights.
This is made worse by the severe skills shortage in analytics, data presentation and communication.

This latest book by best-selling management expert Bernard Marr, will equip you with a set of powerful
skills that are vital for successful managers now and in the future. Increase your market value by gaining
essential skills that are in high demand but in short supply.

Loaded with practical step-by-step guidance, simple tools and real life examples of how leading
organizations such as Google, CocaCola, Capital One, Saatchi & Saatchi, Tesco, Yahoo, as well as
Government Departments and Agencies have put the principles into practice.

The five steps to more intelligent decision making are:

Step 1: More intelligent strategies – by identifying strategic priorities and agreeing your real information●

needs
Step 2: More intelligent data – by creating relevant and meaningful performance indicators and qualitative●

management information liked back to your strategic information needs
Step 3: More intelligent insights – by using good evidence to test and prove ideas and by analysing the data●

to gain robust and reliable insights
Step 4: More intelligent communication – by creating informative and engaging management information●

packs and dashboards that provide the essential information, packaged in an easy-to-read way
Step 5: More intelligent decision making – by fostering an evidence-based culture of turning information●

into actionable knowledge and real decisions

"Bernard Marr did it again! This outstanding and practical book will help your company become more
intelligent and more successful. Marr takes the fields of business-intelligence, analytics and scorecarding to
bring them together into a powerful and easy-to-follow 5-step framework. The Intelligent Company is THE
must-read book of our times."
—Bruno Aziza, Co-author of best-selling book Drive Business Performance and Worldwide Strategy
Lead, Microsoft Business Intelligence

"Book after book Bernard Marr is redefining the fundamentals of good business management. 'The
Intelligent Company' is a must read in these changing times and a reference you will want on your desk
every day!"
—Gabriel Bellenger, Accenture Strategy
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From reader reviews:

Jose Shepard:

Hey guys, do you would like to finds a new book to study? May be the book with the headline The
Intelligent Company: Five Steps to Success with Evidence-Based Management suitable to you? Often the
book was written by well known writer in this era. Often the book untitled The Intelligent Company: Five
Steps to Success with Evidence-Based Managementis the main one of several books that will everyone read
now. This kind of book was inspired many men and women in the world. When you read this reserve you
will enter the new dimension that you ever know ahead of. The author explained their strategy in the simple
way, therefore all of people can easily to understand the core of this guide. This book will give you a large
amount of information about this world now. So you can see the represented of the world in this book.

Clarence Anderson:

In this era globalization it is important to someone to obtain information. The information will make a
professional understand the condition of the world. The health of the world makes the information easier to
share. You can find a lot of references to get information example: internet, newspaper, book, and soon. You
can observe that now, a lot of publisher this print many kinds of book. The actual book that recommended to
your account is The Intelligent Company: Five Steps to Success with Evidence-Based Management this
publication consist a lot of the information on the condition of this world now. This kind of book was
represented just how can the world has grown up. The dialect styles that writer use to explain it is easy to
understand. The particular writer made some study when he makes this book. Here is why this book ideal all
of you.

Carrie Francis:

As a pupil exactly feel bored to reading. If their teacher expected them to go to the library or to make
summary for some e-book, they are complained. Just very little students that has reading's heart and soul or
real their hobby. They just do what the instructor want, like asked to the library. They go to presently there
but nothing reading critically. Any students feel that reading is not important, boring along with can't see
colorful images on there. Yeah, it is to become complicated. Book is very important for you personally. As
we know that on this period, many ways to get whatever we would like. Likewise word says, ways to reach
Chinese's country. Therefore this The Intelligent Company: Five Steps to Success with Evidence-Based
Management can make you feel more interested to read.

Julia Watkins:

A lot of people said that they feel bored when they reading a guide. They are directly felt this when they get
a half areas of the book. You can choose the actual book The Intelligent Company: Five Steps to Success
with Evidence-Based Management to make your own reading is interesting. Your own skill of reading ability
is developing when you similar to reading. Try to choose straightforward book to make you enjoy to read it



and mingle the impression about book and examining especially. It is to be 1st opinion for you to like to
open up a book and go through it. Beside that the publication The Intelligent Company: Five Steps to
Success with Evidence-Based Management can to be your brand-new friend when you're really feel alone
and confuse in what must you're doing of these time.
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