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Theory and Practice of Multicultural Teams (TPMT) will help students understand the most current theory
and practice perspectives relevant to multicultural teams, and apply these theories as team members and/or
managers, facilitators and leaders. It is designed for classroom use in management and organizational
behavior courses where students at the graduate and certificate level are developing skills to work in teams.
It is intended to be a core text but may be used as a supplemental text as well. TPMT is unique in that it
utilizes a tri-lens approach: cultural differences, social identity, and individual personality differences. The
initial four chapters written by the co-editors provide a comprehensive and integrative overview of the
importance of multicultural teamwork theory and practice; current trends; a conceptual framework for team
effectiveness; approaches to understanding the impact of culture, social identity and personality on
teamwork; and the developmental stages of teams. The remaining chapters written by others focus on major
team processes: group dynamics, leadership, communication, conflict, and problem solving/decision making.
The examples and ideas are global, inclusive of all sectors, and relate to virtual and face-to-face teams. Each
of the chapters contains relevant competencies, and assessments.
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From reader reviews:

Deborah Anderson:

Typically the book Effective Multicultural Teams: Theory and Practice (Advances in Group Decision and
Negotiation) has a lot info on it. So when you make sure to read this book you can get a lot of profit. The
book was written by the very famous author. Mcdougal makes some research before write this book. This
kind of book very easy to read you may get the point easily after scanning this book.

Robert Hester:

Your reading sixth sense will not betray you actually, why because this Effective Multicultural Teams:
Theory and Practice (Advances in Group Decision and Negotiation) reserve written by well-known writer we
are excited for well how to make book that may be understand by anyone who else read the book. Written
within good manner for you, leaking every ideas and producing skill only for eliminate your own personal
hunger then you still hesitation Effective Multicultural Teams: Theory and Practice (Advances in Group
Decision and Negotiation) as good book but not only by the cover but also by the content. This is one reserve
that can break don't determine book by its include, so do you still needing one more sixth sense to pick this
specific!? Oh come on your reading through sixth sense already told you so why you have to listening to an
additional sixth sense.

Isabel McNeal:

Beside this particular Effective Multicultural Teams: Theory and Practice (Advances in Group Decision and
Negotiation) in your phone, it can give you a way to get more close to the new knowledge or details. The
information and the knowledge you may got here is fresh from oven so don't always be worry if you feel like
an aged people live in narrow commune. It is good thing to have Effective Multicultural Teams: Theory and
Practice (Advances in Group Decision and Negotiation) because this book offers to you personally readable
information. Do you occasionally have book but you seldom get what it's exactly about. Oh come on, that
would not happen if you have this within your hand. The Enjoyable arrangement here cannot be
questionable, such as treasuring beautiful island. Techniques you still want to miss that? Find this book and
also read it from currently!

Sunny Weaver:

Is it you who having spare time in that case spend it whole day by simply watching television programs or
just telling lies on the bed? Do you need something totally new? This Effective Multicultural Teams: Theory
and Practice (Advances in Group Decision and Negotiation) can be the reply, oh how comes? The new book
you know. You are therefore out of date, spending your extra time by reading in this fresh era is common not
a geek activity. So what these guides have than the others?
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